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BE3NEKOBHI MOTEHIIIAJI IIIIPUEMCTBA:
CYTHICTbH I IPOHEC ®OPMYBAHHA

AHoTauis. Big BMHUKHEHHS igel 3anovaTkyBaHHS Gi3Hecy Ao niksigauii cy6’ekTa rocnogapcbkoi QisnbHOCTI
FOfIOBHOIO Ta KITHOYOBOK YMOBOK (PYHKLIOHYBaHHSA Ta AOCATHEHHS Uinen € npouec rapaHTyBaHHA 6e3neku.
BesnekoBa fisinbHICTb, AK HOBITHIN HanpsiM y cdepi 3abeaneveHHs 6e3nekn NignpUeEMCTB, KOHLEHTPYE yBary Ha
[OCSAHEHHI AMHAMIYHOT CTINKOCTI (PYHKLIIOHYBaHHS Yepes 3axmLLEHICTb Bif Ail 30BHILLHIX Ta BHYTPILLUHIX 3arpo3
Ta MiHimi3auito pusukiB. Peanizauisi 3a3HaveHnx Linen 6e3nekoBoi AisnbHOCTI MOXIMBE 3aBASKN (hOPMYBaHHIO
6e3nekoBOro noTeHuiany nignpvemMcTaa. 3anpornoHOBaHO BU3HAYEHHS 6e3NeKoBOro noTeHuiany sk CyKyrnHoCTi
30aTHOCTEN BUKOPUCTOBYBATM HasiBHI peCypCy | MOXKITMBOCTI AN (hOpMyBaHHS 6e3ne4HnX yMOB PO3BUTKY Yepes
3HWKEHHSI PU3MKIB Ta MPOTUAIK0 BHYTPILLHIM Ta 30BHILLHIM 3arpo3am. BuaHayeHo micLie 6e3nekoBoro noteHuiany
B CTPYKTYpi EKOHOMIYHOro noTeHuiany nignpmemctea. OxapakTepmM3oBaHO CKnazoBi 6€3nekoBOro noTexuiany,
cepen SKMX NpUAINeHo yeary pi3HMM KaTeropisiM nepcoHany sk crnewianisoBaHuM, HaniBcnewianisoBaHnm Ta
HecnevujianisoBaHuM cyb’ekTaM 6e3neku, matepianbHO-TEXHIYHMM Ta (hiHAHCOBMM pecypcam, CrpUSTIIMBOMY
opraHisauiiHomy knimary. [loBefeHO NpiopuUTETHICTb Y NpoLeci 3aiNnCHEHHSA 6e3neKoBOi AisNbHOCTI criBnpawi
3i 30BHiLWHIMK cyB’ekTammn Ge3neku, LIO BUMAarae HanaromKeHHsI B3aEMO3B’A3KIB Ta Y3ro[)KEHHS BapiaHTiB
peanisauii gin B KOXHi okpemin cutyauii. O6rpyHTOBaHO, WO ¢opMyBaHHS 6e3nekoBoro noTeHuiany
NMOBMHHO 34iMCHIOBATUCS i3 BpaxyBaHHAM MPUHLMNIB: anbTepHATMBHOCTI; AMHAMIYHOCTI; KOMOIHALUINHOCTI B
3aCTOCYyBaHHI Pi3HMX PeCcypciB Ta MOXIMBOCTEN; NPOMOPLIMHOCTI 4O OCHOBHUX MapameTpiB M MOKa3HWUKIB
poO3BUTKY MianpuemcTBa Ta MoTped B 3axucTi; edeKkTMBHOCTI. BcTaHoBNeHo, wo npouec hopMyBaHHS
0©e3nekoBOro MoTeHUjany xapakTepusyeTbCcs OaraToeTanHicTio, BpaxyBaHHAM crneumdikM rocnogapcbKoil
LiSINbHOCTI, 30iNCHEHHAM MOHITOPUHTY piBHs 6€3nekn NignprMeMCTBa Ta arpeCcMBHOCTI 30BHILLHBOrO cepeaoBuLLLa
PYHKLOHYBaHHS, OLIHKOK BHYTPILHIX pe3epBiB Ta HanaromKeHHAM cnisnpaui 3i 30BHiLHIMKM cyb’ekTamu
6e3nekun. [loBegeHo, Wo Ge3nekoBui noTeHuian, dyoyyn cknagoBOK €KOHOMIYHOrO MoTeHLUiany, BU3Havae
30aTHICTb NEBHOTO MignpuMemcTBa oopmyBaTh 6e3neyHi yMOBM CBOrO PO3BUTKY.
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SAFETY POTENTIAL OF ENTERPRISE:
ESSENCE AND PROCESS OF FORMATION

Abstract. Since the inception the idea of opening a business before the liquidation of a business entity, the
basis and key condition for the operation and achievement of the goals is the security process. Safe activity, as
the newest direction in the field of enterprise security, focuses on ensuring the dynamic stability of functioning
through the protection from external and internal threats and minimizing risks. Achieving the goals of safe
operation is possible with the necessary capabilities, resources and means, that is, the generated security
potential. The process of formation of the safety potential is determined by multi-stage, taking into account
the specifics of economic activity, monitoring the level of the enterprise’s security and aggressiveness of
the external operation environment, assessing internal reserves and establishing cooperation with external
security subjects. Non-destructive potential, being a composite economic potential, determines the ability of
the enterprise to form safe conditions for its development.

Keywords: safety, safety activity, safety potential, process, enterprise.
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Introduction

Investigating the problem of managing the safety
at the enterprises, we have clarified the fact that,
on the one hand, the issue of security is viewed
from the moment of conscious perception of the
environment by human and himself as part of it,
that is, the views are reflected in the myths, legends
and religious postulates of ancient India, Egypt ,
Greece, China, etc., and on the other hand, mod-
ern security education, which generalizes knowl-
edge about the safety of various systems, includ-
ing economic entities, is actively developing only
during the last few decades. In Ukraine, business
circles are the stimulators of the formation of the
methodological foundations for enterprise secu-
rity activities, which, in the context of increasing
aggressiveness and a difficultly predicted working
environment, trying to create new security systems
capable of preserving their business [3, p. 18].

The development of issues of maintaining a
sufficient level of economic security of the enter-
prise is paid much attention by a domestic and
foreign scientists, in particular L. Abalkin, O. Are-
fieva, I. Binko, Z. Varnalii, O. Vlasiuk, T. Vasylt-
siv, Z. Gerasymchuk, V. Gorbulin, V. Dukhov , M.
Yermoshenko, Y. Zhalilo, Z. Zhivko, O. Zakharov,
V. Kovalov, G. Kozachenko, O. Lyashenko, V.
Martyniuk, V. Muntiian, Y. Oleinikov, G. Paster-
nak - Taranushenko, V. Ponomarenko, Y. Pushak,
N. Reverchuk, O. Tereshchenko, V. Franchuk, M.
Shvets, L. Shemaieva, S. Shkarlet, V. Shlemko, V.
Yarochkin and others.

Paying due scientific and practical impor-
tance to the work of leading scientists, it should
be noted that in the modern scientific literature and
practice of managing enterprises, the essence and
process of forming the safety potential of enter-
prise has not been sufficiently studied.

The purpose of the article is to define the
key parameters of the safety activity, the nature
of the entity and the process of forming the safety
potential of the enterprise.

1. The essence of the concept of «safety activity
of the enterprise»

Another scientific approach involves the applica-
tion the concept of «safety activity of the enter-
prise». The author of this term can be considered
V. Franchuk, who, together with his followers,
substantiated the essence of safety activity and
defined it as «... forms of the active attitude of
security subjects to a security reality, the meaning
of which is to carry out appropriate changes in it
on the basis of assimilation and the development
of a safety culture. That is, it is activities aimed
at counteracting threats, restoring activities in
order to protect corporate interests, maintaining
the integrity of processes or systems based on

assimilation and development of safety culture»
[5, p. 155].

Based on the results of the conducted
research of the scientific heritage of domestic
and foreign scientists, it was possible to deter-
mine the key parameters of the safety activity at
the enterprise:

— continuous process from the moment of
foundation of the enterprise to its liquidation;

— takes place in all aspects of the function-
ing of the enterprise, which can be characterized
by the possibility of risks and threats as the pri-
mary causes of a decrease in the level of security;

— such activities should be resource-based,
that is, financial, material, labor and information
resources;

— the result of such activities is the forma-
tion of safe conditions for the development of the
enterprise.

Taking into account the definition of V.
Franchuk, we consider it expedient to clarify and
supplement it and present the interpretation of
the term «safety activity at the enterprise» as fol-
lows: the activity of the enterprise, in cooperation
with external security subjects, to ensure its own
dynamic stability of functioning and the formation
of safe development conditions through protection
from external and internal threats and minimizing
risks.

We believe that the application of the term
«safety activity of the enterprise» is relevant and is
determined by such important points:

— the existence of any socio-economic sys-
tem, including enterprises, is possible only if its
security is ensured;

— the achievement of interests, including for
the enterprise — making a profit, possibly in the
case of development, which is impossible without
the formation of safe conditions;

— the state assumes obligations to ensure the
security of the primary link of the national econ-
omy, but it is difficult to speak about the effective-
ness of such activities in the current conditions of
our country. In addition, the safe operation of the
state does not ensure the opposition to all risks and
threats;

— the principle of independence is based on
the principle of independence, which, on the one
hand, restricts the interference of state authorities,
and on the other hand, in accordance with the the-
ory of self-preservation, ensuring the protection of
the enterprise as a system is its main function;

— safety activity is not analogous to «opera-
tionaly, «investment» or «financialy, it makes the
possibility of their implementation.

Achieving these goals safety activities,
which generally provide for monitoring safety,
minimization of risks, the identification and com-
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bating internal and external threats is possible with
the necessary skills, resources and tools, that is
generated by the potential - the safety potential of
the enterprise. Therefore, let us justify the essence
of the term «safety potential of the enterprise».

2. The essence of the concept of «safety poten-
tial of the enterprise»

For one thing, the notion of «potential» began to
be applied in the late 70’s in the early 80’s ... and
at the first stage was interpreted on the basis of the
translation of «potentiay - strength, power. Further
understanding of this term has undergone a signifi-
cant rethinking, but among scientists a significant
part of the supporters of the so-called «resource»
approach, which involves focusing on the core
resources of the enterprise. For example, F. Yev-
dokymov and O. Mizina argue that the enterprise’s
potential is expressed by available resources and
opportunities, as well as those resources and
opportunities that can be mobilized to achieve a
specific goal [1, p. 25].

It is established that in the economic liter-
ature the term «economic potential of the enter-
prise» is identical with the concept «potential of
the enterprise». Today there is a discussion about
the structure of the economic potential of the enter-
prise. In this aspect, several key approaches stand
out: resource (it includes the definition of the types
of potential in accordance with the components of
resources: personnel, financial, material, informa-
tion, etc.), functional (the main activities of the
enterprise are based on: marketing, production,
managerial, etc.) and mixed (a certain combination
of resource and functional approaches). Despite
the existence of significantly different points of
view, we consider it worthwhile to pay attention
to the results of the scientific search of S Arefiev,
who justified the need to distinguish four functions
of the enterprise’s economic potential: productive-
reproductive, social, ecological and security crea-
tor [2, p. 56]. The presence of the latter — security
creator — is an important moment for substantiat-
ing the theoretical foundations for the implementa-
tion of the safety activity of the enterprise. Next to
this, S. Arefiev distinguishes among the elements
of the economic potential: organizational (person-
nel, motivational, communication and resource),
production (production, technical and technologi-
cal) and innovation-information (scientific, tech-
nical and initiative-risk). In our opinion, in this
structure it was expedient, in accordance with the
content and list of functions, to distinguish and
safety potential.

In our interpretation, taking into account the
perfect generalization and the above-mentioned
own considerations on safety activity, the security
potential of an enterprise is the aggregate ability to

use available resources and opportunities to cre-
ate safe development conditions through reducing
risks and countering internal and external threats.
Therefore, the essence and components of the
enterprise’s economic potential can be represented
graphically as follows (Graph 1).

To our point of view, to implement safety
activities, it is advisable to form our own secu-
rity service, as well as closely cooperate with law
enforcement agencies and private security firms.
This combination makes effective use of own
resources with the possibility of achieving key
objectives of safety activity.

We consider it expedient to single out the
following main components of the safety potential:

— the personnel of the enterprise in general,
specialized and half-specialized units, between
which the functions for ensuring the security of the
enterprise are clearly distributed;

— material, technical and financial resources
necessary for the implementation of safety activi-
ties in the enterprise;

— a favorable organizational climate, which
provides for the interaction of internal security
subjects and cooperation with external actors in
order to achieve the goals of safety activity.

3. The process of formation of the safety poten-
tial of the enterprise

The next important methodological aspect is to
create a safety potential of the enterprise, which,
at our point of view, is the process of identifying
available resources and opportunities, structuring
and shaping organizational forms for effective use
in safety activities. As noted above, safety activ-
ity of enterprise involves close collaboration with
external entities security requires establishing
relationships and alignment options for the imple-
mentation of actions in each situation.

The formation of the safety potential should
be carried out taking into account the following
principles:

— alternatives, in other words, is carrying
out a specific task in the sphere of the company’s
safety activity, possible options should be taken
with the use of all personnel, half-specialized and
specialized units, external entities, in particular law
enforcement agencies and private security firms;

— dynamism, namely, the volatility of the
values of available resources and opportunities;

—combination in the use of various resources
and capabilities, which makes it possible to per-
form certain tasks;

— proportionality to the main parameters
and indices of the enterprise development and pro-
tection needs against the negative impact of the
external environment and the need to strengthen
control over internal processes;
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The process of formation the safety poten-
tial, in our understanding, should consist of the

threats through timely detection, counteraction
following main stages (Graph 2).

and elimination of consequences.

FUNCTIONS

Economic potential of the enterprise

— efficiency, which primarily consists in
reducing risks in decision-making through over-
coming uncertainty, in other words, preparing
the necessary information basis, reducing losses

from the implementation of internal and external
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Graph 1. The essence and components of the economic potential of the enterprise,
is formed and supplemented on the basis of [2, p. 15; 4, p. 43], author position is highlighted
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The objectives of the
economic development of
the enterprise

A

formation of the system of safety activity objectives

- =

monitoring of enterprise security and aggressiveness of the environment

A

Y

= =
identify available internal resources and opportunities law enforcement
agency
-~ |-
establishment of cooperation and interaction with external security subjects B 4
D v
- = private security

. - . companies
development of alternative options for achieving the goals P

- =

determining optimal options for achieving the goals through internal and external
reserves and opportunities

- =

implementation of operational, tactical and strategic solutions in the field of safety
activities

- =

control and evaluation of results

Graph 2. The process of formation the safety potential of the enterprise,
the development of the author

Conclusion
Summing up it is expedient to emphasize once

that must correspond to the scale and specificity of
the economic activity of the enterprise, combining

again that the need to implement safety activity
is caused by the fundamental nature of entrepre-
neurship, the presence of risk and an unfavorable
environment of functioning, which is expressed
through the implementation of threats that lead to
an increase in danger, and thus can cause a crisis,
and ruin the enterprise as social and economic sys-
tem. Ensuring of safe development conditions is
possible through the formation of a safety potential

Cnucok BUKOPUCTAHHUX TKepeJI

internal resources and opportunities with interac-
tion with external security subjects.

Considering the importance of safety activ-
ity for the functioning of each domestic enter-
prise, we consider it expedient to pay attention in
the future to deepening the theoretical and meth-
odological provisions and justifying the applied
approaches to implementing the safety activity at
the enterprise.
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